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YEARLY PREACHING PLANNING
ARC CONFERENCE 2019

INTRODUCTION
APP INTRODUCTION 
Preaching is one of the most important ministry responsibilities in the life of a pastor. We are told that not 
many should desire the role of a teacher in that they will be held accountable for what they teach. We all 
recognize that there is much life-shaping power in delivering a message, therefore, much prayer and effort 
should be put into the development process. 

Much has been written about the art of preaching. This session will not be dealing with the subject of 
Hermeneutics or Homiletics, but with some simple proven practical steps that can help you better plan 
your annual preaching.  

It is important to recognize that this APP SESSION will give you some proven principles that worked well 
for myself and the Mannahouse Preaching Team. These methods represent years of trial and error. Al-
though these principles and methods have worked well for our team, we fully acknowledge that these 
methods represent “A” way and not “THE” way. We are the first to acknowledge that we are still learning 
and will most definitely continue to refine our own processes in the days ahead. Our prayer is that the 
lessons we have learned along the way will benefit you in some way and help you to be more effective in 
delivering the Word of God to your flock. 

PREACHING IS PRIMARILY FEEDING
Let’s acknowledge that weekend messages are one of the primary ways that your congregation is spiritu-
ally fed. 

Jeremiah 23:4 “I will also raise up shepherds over them and they will tend them; and they will not be afraid any longer, nor be 
terrified, nor will any be missing,” declares the LORD.

Acts 20:28 “Be on guard for yourselves and for all the flock, among which the Holy Spirit has made you overseers, to 

shepherd the church of God which He purchased with His own blood.”

We all know the saying, “You are what you eat.” The same applies to what food we put out for our people, 
they become what you preach. 

If that is true, we must be very discerning as to the health of our congregation and what we choose to 
feed them. As Shepherds we are responsible for the health of our sheep and what they eat.

PREACHING PLANNING PROCESS
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DETERMINING YOUR SERIES
1.	 The first thing I would recommend is a “MESSAGE IDEAS” Folder. [See page 6 for example]
2.	 This is a simple file that is available to me at all times to capture Holy Spirit thoughts that may come to 

me anytime of the day or night. 
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3.	 There are a variety of ways that I populate this file:
•	 Devotional times when reading the Bible 
•	 Prayer and meditation
•	 Listening to a sermon live or online
•	 Sitting in leadership meeting discussing church challenges/issues 
•	 Reading a book, blogpost or article
•	 Thoughts from others 

4.	 There are also placeholders for other cyclical series that may carry over year to year. 
5.	 My MESSAGE IDEAS Folder is always full and may have multiple years of ideas/thoughts. 

THE PLANNING PROCESS
ALL CHURCH CALENDAR  
1.	 Begin with your Church Calendar. If you don’t have one you should create one for a variety of reasons; 

to help you plan and discern pace of church, help leaders and teams plan, help church know calendar 
rhythm. [See page 7 for example]

2.	 Here are a few quick steps that we do:
•	 Review previous year’s calendar and carry over any important information 
•	 Review holidays for coming year and add 
•	 Discuss any new additions or modifications with teams 
•	 Have final calendar complete by end of summer for following year 
•	 Color code ministries and events for easy overview

3.	 Once calendar is complete:
•	 Post in shared drive for all teams [Google docs is best for paid/non-staff leaders] 
•	 Make changes as needed throughout the year [communicate as needed]
•	 Distribute to all teams 
•	 Post all communication items onto your MSS [will discuss in a few minutes] 

4.	 This process then gives you a snapshot of what your preaching schedule may look like.
•	 Great example is seen in our ACC
•	 Look at the weekends and you will begin to see a pattern that you can follow

YEARLY SERIES PLANNER
1.	 The ACC has now shown us a clear pattern for preaching/feeding/teaching. [See pages 8-10 for 

example]
2.	 Be sensitive and discerning to different seasons and special events:

•	 Fall and winter are great growth months [Evangelism, Discipleship, Feeding oriented]
•	 Summer – attractive, engaging series to attract church and keep engaged [Questions, H.S.]
•	 Christmas, Easter, Mother’s Day are big three stand-alone outreach days 
•	 Special events and speakers [Global Family Sunday, Worship and Prayer, Serve Day]

3.	 Take a blank piece of paper and draw out what your year might look like. 
4.	 Transfer data into the “YEARLY SERIES PLANNER.” 
5.	 Things can always change, but good to have a feel for where you are going for a few reasons:

•	 You can set up Series folders to gather notes, scriptures, quotes and illustrations
•	 Give your Communications Team some sense of where you are headed 
•	 It allows you to begin to fill in series themes/weeks as they come to you in prayer 

6.	 Put printed copy in your binder/computer file. 

SERIES DESCRIPTION
1.	 We use a “SERIES DESCRIPTION” for every series we preach for a variety of reasons [See Page 13 for 

example]:
•	 It forces you to take the time to plan in advance. 
•	 It gives you the opportunity for input [other pastors and Research Team].
•	 It allows you to have an overview of the entire series 
•	 It allows anyone on your teaching team to understand and pray for direction 
•	 It gives your Communication Team the ability to plan in advance
•	 It gives your Worship Team the opportunity to build song sets that match theme 
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2.	 Please understand that the Series Description can change! It is a tool you use; it doesn’t use you.
3.	 We attempt to have a ROUGH series description developed 60-90 days in advance.
4.	 Once developed, distribute to the following:

•	 Any person who may be speaking during the series 
•	 Communications Team/person [staff or non-staff]
•	 Worship Pastor/Leader [staff or non-staff]
•	 Administrative person that builds Agendas and MSS

MASTER SERVICE SCHEDULE [MSS]
1.	 Now that you have a “SERIES DESCRIPTION” you can begin to develop a healthy MSS. [See Page 13 

for example] 
2.	 A “Master Service Schedule” is a tool used to manage key components of your weekly services. 
3.	 We build out our BLANK MSS TEMPLATE for the entire year. We use Google Docs so all can see.
4.	 There are multiple columns that are important to recognize. 

•	 Dates – Highlight special occasions, also list of those who are out of town
•	 Service[s] - Customize to number of services and/or locations
•	 Speaker[s] - 
•	 MC - 
•	 Worship Leader -
•	 Moment – Our GIVING LIFE Moments [Tithes and Offerings]
•	 Service Details – All items from ACC and teams that must be communicated in service

5.	 Things to FILL IN in Advance:
•	 Special events
•	 Ongoing service rotation items [Communion, Baptism, Belong, Baby Dedication]
•	 People out of town
•	 Communication items
•	 Special prayer of service focus
•	 Type of Giving Life Moment you want to have 

6.	 Considerations for ministry placement of team:
•	 Your series content and weekend message should determine ministry placement. 
•	 Build MSS with SERIES DESCRIPTION next to you. 
•	 Fill in Speakers, MC’s and WL’s in all slots. [We build 90 days in advance].

AGENDAS
1.	 Our AGENDAS are built in PLANNING CENTER. Available digitally to anyone on list. [See Page 14 for 

example]
2.	 Most are experienced in building services, but here are a few thoughts:

•	 Use MSS as the starting point 
•	 Gather worship list from Worship Pastor/Leader and add 
•	 Add any other “Service Details” as defined on the MSS 

3.	 You may consider different Agenda layouts depending on season. We have multiple templates.
4.	 Much can be said, but that is the basics.  The final outcome should be LIFE-GIVING MESSAGES.



 6

ME
SS

AG
ES

 ID
EA

 FO
LD

ER
APPENDIX



 7

AL
L C

HU
RC

H C
AL

EN
DA

R



 8

YEARLY SERIES PLANNER 2020
Series 1 - Prayer Emphasis
Series Lead:

TITLE SCRIPTURE

01.05

01.19

01.12

01.26 Prophetic Ministry Sunday

Series 2 - Personal Growth/Discipleship?
Series Lead:

TITLE SCRIPTURE

02.02 - Connect Sunday

02.09

02.16

02.23

03.01 Global Family

Series 3 - Evangelism?
Series Lead:

TITLE SCRIPTURE

03.08

03.15

03.22

03.29

04.05

Easter 
Series Lead:

TITLE SCRIPTURE

04.12 Good Friday/Easter

04.19
Single Follow Message from 

Easter

Series 4 -
Series Lead:

TITLE SCRIPTURE

04.26

05.03

05.10 Note: Mother’s Day

05.17 - Group Connect Weekend

05.24
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Series 5 -
Series Lead:

TITLE SCRIPTURE

05.31

06.07

06.14 Note: Father’s Day

06.21

06.28

Series 6 -
Series Lead:

TITLE SCRIPTURE

07.05

07.12

07.19

07.26

08.09 - Worship/Prayer Sunday - Connect Sunday

Series 7 -
Series Lead:

TITLE SCRIPTURE

08.02

08.09

08.16

08.23

08.30

Series 8 -
Series Lead:

TITLE SCRIPTURE

09.06

09.13

09.20

09.27

Series 9 -
Series Lead:

TITLE SCRIPTURE

10.04

10.11

10.18

10.25 Vision Sunday
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Series 10 - (Season of Generosity)
Series Lead: Marc Estes

TITLE SCRIPTURE

11.01

11.08

11.15

11.22

11.29 (Stand Alone?)

Series 11 (Christmas) -
Series Lead:

TITLE SCRIPTURE

12.06

12.13 (Kids Christmas Program)

12.20

12.24 Christmas Eve (Candlelight)

12.27 Stand Alone

SERMON IDEAS

Personal Growth Series
BOOK OF THE BIBLE
Choose a book of the Bible or portion of scripture and teach expositionally. Must fit the season of where we are at as a church 
and society. 

I SURRENDER ALL  – Galatians 2:20; Philippians 3:1-16
The key to an abundant life is a surrendered life. Paul, with all of his accomplishments was willing to count it all rubbish to gain 
Christ. Our life was created to glorify God and fulfill his purposes. 

COUNTERFEITS – Tearing Down My Idols - Isaiah 45:20, 46:5-9
The Bible is clear about the danger of worshipping and trusting idols. Unfortunately, there are many things to worship in our culture 
today. Money, Power, Sex, Materialism, Success, etc. This would be a series that would identify the idols of our culture and challenge 
the believer to confront and destroy their idols. The Bible defines many who went half way, but Josiah chose to tear them all down 
resulting in a very blessed life. 

HURT SO GOOD or IT’S OK TO NOT BE OK - Embracing Pain and Suffering
The Bible is filled with God’s people who were blessed and called, but faced immense trials resulting in Pain and Suffering. 
This series would look at different Bible Characters and discuss, What is pain and suffering? Why does God allow it? How do 
we walk through it? What are the benefits of them? 

KEEPING THE MAIN THING THE MAIN THING – 1 Corinthians 13
Love is the center of life itself; and the love can only be found and lived in Jesus. This portion of scriptures is sandwiched 
between two chapters regarding gifts, calling and purpose and expose the motives of WHY we do what we do in every aspect 
of life. Our world needs believers who LOVE just as Christ loved in every circumstance.

WHAT IN THE WORLD ARE YOU THINKING?  – Romans 8:5-6, Phil. 4:8
Our thoughts have a powerful shaping power on our lives. As Solomon once said, “Just as a man thinks, so is he.” There is a 
right way to think and a wrong way. This series would equip people to understand the thought process and how to have the right 
framework for thinking right about God, life, people, culture, etc. 

ORDERING YOUR LIFE
Life is filled with hundreds of daily decisions. Where we choose to spend our time, talents and treasure greatly dictate whether 
we live life on purpose or not. This practical series will help to identify what is most important and how to order your life to 
ensure you are devoting the right amount of energy to the things that matter most, ultimately living a life on purpose.  Life is 
meant to live in order. We would deal with; ordering your schedule, finances, family, intake, passions and purpose. 
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CHASING THE WING – Ecclesiastes – Wrong Pursuits
Humans spend so much of their time chasing things that have no eternal impact. Solomon, a man who had it all, said that our 
pursuit of non-eternal things is like “chasing the wind.” This is a series that would deal with pursuing the right things that mat-
ter most. 

AT HIS FEET
Every time someone was at the feet of Jesus, something happened. This series would deal with those Bible characters who 
positioned themselves at the feet of Jesus and how their lives were radically transformed as a result. When we learn to live life 
at His feet; everything changes!

STAY AT IT – 1 Tim. 4:6-16
There are many things that can derail us from our destiny. Paul writes to Timothy and gives him some foundational principles 
that he must apply to His life if he was going to stay strong in toxic times. Our culture screams at us to do a variety of things, 
none of which align with the bible. This series will help people to understand what is really important and STAY AT IT, making 
them a conviction and lifestyle. 

BIG –  Isaiah 55:8-11; 1 Cor. 2:8; Eph. 3:20
We serve a BIG God, who has BIG plans for our lives. Yet so often we live average, mundane and insignificant lives. God wants 
us to live a BIG life. Have BIG dream. Have BIG hope, BIG Faith, prayer BIG Prayers. This will be a series that stirs every person 
to live BIG!

LIFE-GIVER – John 10:10 
The enemy continues to rob us of living the life we were intended to live. Jesus came to change the trajectory of our lives so 
that we may live a life of abundance.  We are called to Give Life-giving Love, Life-giving Encouragement, Life-giving Compas-
sion, and Life-giving Truth

VIRTUES
The idea of this series would be to identify key character traits and teach the value and important of character over charisma, 
gifting, etc. Maybe go old school and look at some of the “Roots Of Character” or “Basic Youth Conflicts” material and decide 
on the big 4-5 character qualities; Humility, Honesty, Integrity, Purity, etc. 

JUST PASSING THROUGH – Romans 8:6-10; 1 Chronicles 29:15
We live in a world that teaches us to live in the natural, temporal carnal realm. Yet there is another life we are called to live. We 
are in this world but not a part of it. We are strangers and aliens with a greater focus and destination in mind. What does it 

mean to live Eternally minded? Spiritual-minded? This series will help people to live in the Spirit, walk in the Spirit.

Discipleship Series
THE JOURNEY TO BECOMING A DISCIPLE – Discipleship Path
We are called to be disciples and not decisions. Mannahouse is a church for the journey; to take people from being lost to 
becoming an active multiplying member of the body of Christ. As we develop our Discipleship Pathway, it will be imperative to 
impart this new truth to the church and develop practical strategies that will move them into taking next steps in their journey. 

MULTIPLY – Genesis 1:26-28
We were created in the image of God and likeness and called to multiply. There are seeds of greatness in us and we are to 
make our life count. This series would help the church family understand the principle of multiplication, the process of mul-
tiplication, that purpose of multiplication and the power of multiplication. I would want to focus on some of the Hero Maker 
concepts in this series. 

BURNING THE SHIPS – Matthew 16:24-26
We are called to lay down everything for Jesus. Our commitment to follow Jesus does come with great cost and sacrifice. 
Jesus asks us to go ALL in. To burn the ships. To not turn back. This series would challenge the believer to make the radical 
commitment to not just take a next step but choose to go all in for Jesus. 

Church Family Series
THE ULTIMATE JOURNEY – Reach, Gather, Equip, Lead
We might consider doing a four part series on these four words and impart these important truths into the church family to 
help them better understand where we are going and their role on the journey. 

OUR VALUES @ Mannahouse
There are eight core values that define who we are. Values define our convictions. Values are the framework the define us. This 
would be a series that would lay out each value and help the church understand who Mannahouse actually is. 
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REVIVAL 
Oh that God would come down and visit our live, families, city and nation again. We understand that only God can dictate 
when revival comes, but there are obvious biblical principles as well as historical records that do define certain behaviors and 
attributes that helped to facilitate an fresh outpouring. Things such as prayer, fasting, holiness, repentance, purity, etc. This 

series may have times for responding, repenting, and praying for revival in our lives. 

Culture - Evangelism Series
WHY? Who in the World is God Anyway? 
This series would an evangelistic series that focuses on reaching those who are far from God and equip the believer to answer 
the questions society is asking about God, Jesus, Eternity, Faith, etc.  There are some very inspiring books that could help 
frame in this series; primarily Timothy Keller’s books on this subject. I may be a series that has a strategic communication 
strategy as well to reach those who need Jesus. 

WHAT MATTERS MOST – Sharing your Faith series – Practical/equipping
One of the purposes of our existing is to share the gospel of Jesus Christ. Jesus came to seek and save the lost and commis-
sioned us to do the same. This would be a very practical series to inspire and equip the church to build relationships, prepare 
themselves, how to share your testimony, how to share the gospel, do’s and don’ts of evangelism and follow up. 

INFLUENCE – Called to reach/impact/transform 7 sectors of society
This series could talk about how we were created to impact and transform the culture around us and not just react to it. We 
would discuss the different societal sectors and let people see where they fit and how they might recognize the significance 
and value of their divine placement. 

CULTURAL COLLISIONS   [Abortion, Immigration, etc.]
This would be a series that would address the most toxic topics facing our society today and how we can position ourselves 
in a place where we can bring healing, love, peace and truth to those who are experience ongoing head-on collisions with 
those around them. Topics may include; Immigration, Marijuana, Abortion, Politics, Racism, Gender Inequality, and any other 
issue that may surface before the series starts. This is one series that continually faces resistance, but if we can’t talk about 
these issues to our family, no one can! We must help lead our people through the cultural intersections and help them to avoid 

collisions. 

Doctrines Series
BEYOND WONDER
We have not done a series on healing and miracles. We might consider teaching the church the doctrine of healing, miracles 
and signs and wonders. This series would give room for praying for people to be healed and for miracles to happen both in 
the services and outside in the marketplace.  Healing in bodies, relationships, finances, emotions, etc. 

THE LORDS PRAYER – Prayer Series
One of the greatest prayers ever prayed was the Lord’s prayer. It is deep and rich with life-transforming truths. This series 
would focus on the main components of Jesus’ Prayer and would help to equip the believer to pray effective prayers and 

would be the framework for our prayer and fasting series.

Finance Series
THE BLESSED LIFE
This will be the theme for our Season of Generosity Series this year. Most materials will be inspired by Robert Morris’ principle 
on generosity and stewardship. 

LIVING FINANCIALLY FREE
The greatest revelation we could every possess is that all we have is His. Everything comes from Him and is to be used for Him 
and His glory. We are facing a colossal epidemic in our society today and it is around our finances. Living financially free is all 
about living a life of Biblical Stewardship. Tithing, budgeting, generosity are all godly attributes. This would be a very practical 

series that will help people with managing their money God’s way. Resources, groups and other tools would be made available. 

Family Series
MARRIAGE AND DATING
RAISING CHILDREN 
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